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Finding a Way to Work through: 

































































Measurement: The Business Case 
The business case for flexible work arrangements was measured by 14 
items developed for the survey. 







Measurement: Formal Policy 








Measurement: Workplace Culture 
Positive Workplace Culture (Cronbach’s alpha=.85) 
•  4­item Work­Family Culture Scale created by Families & Work Institute. 




Health Promotive Workplace Culture (Cronbach’s alpha=.69) 
•  5 items developed for the survey. 








Measurement: Flexible Work Arrangements 
Likelihood of FWA Granted for Dependent Care 
•  16 items developed for survey. 




• Health Care (e.g., short­term child illness, on­going chronic health condition of 
family member; Cronbach’s alpha=.93). 
• Drug Abuse/Mental Health Care (e.g., drug or alcohol treatment for family 
member, mental health treatment for family member; Cronbach’s alpha=.91). 


















From the perspective of your organizational leadership, how strong are 
the following reasons for allowing employees to have flexible work 
schedules? 
Item Loading 
Improves employee retention .791 
Improves employee productivity .771 




Decreases employee mental health 
problems 
.800 
Improves employee commitment .728 
Improves quality of life for 
employees and their families 
.840 
Improves recruitment of a diverse 
workforce 
.812 
Improves employee engagement .747 
Improves employee work­life 
balance 
.790 
Improves employee morale .866 
Decreases employee absenteeism .656 
Improves the perception of fairness 
among all employees 
.680 
Increases the public image of being 
an employer of choice 
.700 






(eigenvalue > 8) 
accounting for 







Improves employee retention 
Multiple r 2 
Standardized Regression Weights 
.413 
Improves employee productivity 
.629 
Improves employee job satisfaction 
.62 
Decreases employee stress 
.476 
Decreases employee mental health 
problems 
.000 
Improves employee commitment 
.687 
Improves QOL for employees and their 
families 
.542 
Improves recruitment of a diverse 
workforce 
.585 
Improves employee work life balance 
.661 
Improves employee engagement 
.677 
Improves employee morale 
.448 
Decreases employee absenteeism 
.394 
Improves the perception of fairness 
among all employees 
.403 
Increases the public image of being an 
employer of choice 
.372 
























Table 1: Means, standard deviations and correlations for BCS and Likelihood to grant FWA for health, drug 
abuse/mental health, school/childcare reasons, knowledge related to human development, knowledge related to 











Predictive Strength of Business Case on Decisions on FWA 
Rosenzweig, J.M., Brennan, E.M., Huffstutter, K.J., Coleman, D. & Stewart, L.M. (2007). How Human Resource Professionals Manage Diversity: 
Decisions on FWA for Parents of Children with Disabilities.  Community, Work and Family II.  Lisbon, Portugal. 
















r 2 =.27 
Independent Variables 
Dependent Variables 
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